
City of ' MINUTES
Fire Department Station

AZI&I Stratigic Planning 900 Lakeview Drive

Azle City Council
Azle, Texas 76020

Community& Opportunity

February 23, 2026 6: 00 PM Training Room

CALL TO ORDER

Mayor Goode called the meeting to order at 6: 04 PM.

Members Present:

Mayor Randa Goode

Mayor Pro- tern Stacy Peek
Councilmember Derrick Nelson

Councilmember Amy Estes
Councilmember Roue! Rothenberger

Councilmember Brian Conner

Members Absent:

Councilmember Josh Berry

Staff Present:

Tom Muir City Manager
Amber Beard Assistant City Manager
Yael Hoffman City Secretary
Susie Hiles Assistant to the City Manager
Will Scott Fire Chief

Lee Godbold Assistant Fire Chief

Kevin Rogers Police Lieutenant

Dora Grissom Police Lieutenant

David Hawkins Director of Planning and Development
Rick White Director of Public Services

Stephen Barnes Finance Director

Cat Schlueter Human Resources Director

Curren McLane Library Director
Victor Gonzales Assistant Library Director
Matt Sommerfield Golf Course Manager

PUBLIC PARTICIPATION

None.

PRESENTATIONS/ DISCUSSION

1.   Strategic Planning for FY 2026- 27

Mayor Goode recognized Dr. Mike Mowery, Strategic Government Resources ( SGR), who led the

Strategic Planning presentation and discussion.

Convened for break at 7: 00 PM.

Reconvened to open session at 7: 10 PM.
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ADJOURNMENT

Mayor Goode adjourned at 8: 41 PM.

Presented and approved on 03- 03- 2026

fr.

e a Goode, May.

Attest:

çLQ\  .
Yael Hoffman, TRM  ,   MC

City Secretary
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