MINUTES
505 W. Main Street
BUdget WOI’kShOp Azle, Texgg]?S(r)Z%
Azle City Council

Community & Opportunity

July 17, 2025 6:00 PM Community Room

CALL TO ORDER
Mayor Goode called the meeting to order at 6:02 PM

Members Present:

Mayor Randa Goode

Mayor Pro Tem Stacy Peek
Councilmember Amy Estes
Councilmember Rouel Rothenberger
Councilmember Brian Conner

Members Absent:

Councilmember Derrick Nelson
Councilmember Josh Berry

Staff Present:

Tom Muir City Manager

Amber Beard Assistant City Manager
Yael Hoffman City Secretary

Will Scott Fire Chief

Lee Godbold Assistant Fire Chief

Ben Hall Police Chief

Dora Grissom Police Lieutenant

David Hawkins Director of Planning and Development
Rick White Director of Public Services
Stephen Barnes Finance Director

Angelia Garrett Assistant Finance Director
Victor Gonzalez Assistant Library Director
Curren McLane Library Director

Matt Sommerfield Golf Course Manager

Cat Schlueter HR Manager

PUBLIC PARTICIPATION
None.

DISCUSSION ITEMS

1. Deliberation and discussion of the proposed 2025-26 annual budget and capital improvement
projects

The Council reviewed the proposed 2025 - 26 budget request list and directed any questions to staff for
clarification.

ADJOURNMENT
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Mayor Goode adjourned at 7:26 PM.

Presented and approved on 08-04-2025. w{

Rand&Goode, Mayo

Ale\ B

Yael Hoffman, TRMC, MMC
City Secretary
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Cityof & ) MINUTES
: 505 W. Main Street
Az e/.‘f/' Regular Meeting Azle, Texas 76020
\ o~ Azle City Council
Community & Opportunity
July 15, 2025 6:00 PM Council Chambers
CALL TO ORDER

Mayor Goode called the meeting to order at 6:02 PM
Members Present:

Mayor Randa Goode

Mayor Pro Tem Stacy Peek
Councilmember Derrick Nelson
Councilmember Amy Estes
Councilmember Josh Berry
Councilmember Rouel Rothenberger
Councilmember Brian Conner

Staff Present:

Tom Muir City Manager

Amber Beard Assistant City Manager
Yael Hoffman City Secretary

Will Scott Fire Chief

Lee Godbold Assistant Fire Chief

Ben Hall Police Chief

David Hawkins Director of Planning and Development
Rick White Director of Public Services
Angelia Garrett Assistant Finance Director
Curren McLane Library Director

Victor Gonzalez Assistant Library Director
INVOCATION

Larry Davis, senior pastor at Grace & Faith Center, gave the invocation.

PLEDGE OF ALLEGIANCE
Mayor Goode led the Pledge of Allegiance.

PUBLIC PARTICIPATION

Cindy Freckman - 1136 Pine Ridge Drive - would like to offer her experience and support to help the Azle
Animal Shelter with developing a feral cat program.

PRESENTATIONS

1. Human Resources Department.

Mayor Goode recognized Human Resources Manager Cat Schlueter, who provided a review of the
department's activities for the past year.
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