City of Azle

City of
AZ’e Regular Agenda 505 W. Main Street
i i i i Azle, Texas 76020
e Crime Control and Prevention District
Community & Opportunity Boa rd
November 2, 2023 6:00 PM Large Conference Room

CALL TO ORDER

PUBLIC PARTICIPATION

ACTION ITEMS

1. Consider and take action on the minutes of the July 6, 2023 CCPD meeting.
Yael Forgey, City Secretary

2. Consider any action on Resolution No. C2023-02 approving the Investment Policy.
Martin Avila, Finance Director

3. Consider any action on Resolution No. C2023-03 amending authorized representatives for the
Crime Control Prevention District's Texas Local Government Investment Pool (TexPool) account.

Martin Avila, Finance Director
DISCUSSION ITEMS

4. CCPD Annual Financial Report.
Martin Avila, Finance Director
5. Police Department update.
Ben Hall, Police Chief

ADJOURNMENT

I, the undersigned authority, do hereby certify the above Agenda was posted at City Hall on October 30, 2023, at
the City’s official bulletin board and is readily accessible to the public at all times in accordance with V.T.C.A.
Chapter 551, Texas Government Code.

Yool Sacea
City Secretary, TRMC, CMC

This facility is wheelchair accessible and handicapped parking spaces are available. Auxiliary aids and services are available to a person when
necessary to afford an equal opportunity to participate in city functions and activities. Auxiliary aids and services or accommodations should be
requested forty-eight hours prior to the scheduled starting time by calling the City Secretary’s Office at 817-444-7101. Complete Crime Control and
Prevention District Board agenda packet is available for review at the City Secretary’s Office and on our website www.cityofazle.org.
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Item Number: 1

City of

Azle

Community & Opportunity

Presenter: Yael Forgey, City Secretary
Agenda Item: Consider and take action on the minutes of the July 6, 2023 CCPD meeting.

Background and Explanation:
Procedural.

Board/Commission/Committee Recommendation:

Staff Recommendation:

Attachments:
1. Minutes 07-06-2023
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C_ty " MINUTES
ItvoO
’ Regmar 505 W. Main Street
e Azle Crime Control and Prevention Azle, Texas 76020

Com.r-nﬁty/&ggﬁunw District Board
July 6, 2023 6:00 PM Community Room
CALL TO ORDER

Chair Koch called the meeting to order at: 6:00PM
Members Present:

Philip Koch

Joe Lieb

Susan Stuart
Leslie Simmons
Jon Gilson

Members Absent:

Kathy Heath
Barbara Morris

Staff Present:

Ben Hall Police Chief
Kevin Rogers Police Lt.

Kenny Willson Fire Marshal
Renita Bishop Finance Director
Yael Forgey City Secretary

PUBLIC PARTICIPATION
None.

ACTION ITEMS

1. Consider any action on approving the minute of the 06-22-2023 CCPD meeting
Board member Simmons moved to approve the minutes of the 06-22-2023 CCPD meeting as
presented. Board member Gilson seconded the motion.

Yes: (5) Koch, Lieb, Simmons, Gilson, Stuart

2. Consider any action on Resolution No. 2023-01 amending authorized representatives for the
Crime Control Prevention District's Texas Local Government Investment Pool (TexPool)
account.

Board member Gilson moved to approve Resolution No. 2023-01 amending authorized representatives
for the Crime Control Prevention District's Texas Local Government Investment Pool (TexPool)
account, as presented. Board member Stuart seconded the motion.

Page 1 of 2
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Yes: (5) Koch,Lieb, Simmons, Gilson, Stuart

3. Consider any action on approving the proposed FY 2022-2023 budget amendments
Chief Hall explained the changes in the Budget as presented.
Board member Lieb moved to approve the proposed FY 2022-2023 budget amendments as presented.
Board member Gilson seconded the motion.
Yes: (5) Koch, Lieb, Simmons, Gilson, Stuart

4. Consider any action on approving the FY 2023-24 budget of the Crime Control & Prevention
District
Board member Simmons moved to approve the FY 2023-24 budget of the Crime Control & Prevention
District as presented. Board member Stuart seconded the motion.

Yes: (5) Koch, Lieb, Simmons, Gilson, Stuart

ADJOURNMENT
Chair Koch adjourned at 6:09 PM

Phillip Kock, Chair

Attest:

Yael Forgey, TRMC, CMC
City Secretary
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Item Number: 2

City of’
fff
Community & Opportunity
Presenter: Martin Avila, Finance Director
Agenda Item: Consider any action on Resolution No. C2023-02 approving the Investment

Policy.

Background and Explanation:

Chapter 2256 of the Texas Government Code, commonly known as the Public Funds Investment
Act, requires that the governing body of an investing entity adopt by rule, order, ordinance, or
resolution, as appropriate, a written investment policy and investment strategies regarding the
investment of its funds and funds under its control. The law also requires that the policy and
strategies be reviewed and adopted by the governing body each year. The Board last approved
the Investment Policy on December 15, 2022.

The City’s investment advisor, Valley View Consulting, L.L.C., and the Investment Committee
(City Manager, Assistant City Manager, Finance Director and Assistant Finance Director) have
reviewed the Policy. This year, recommended changes include updating the Purpose paragraph
to define the Public Funds Investment Act and written policy requirement, updating the
safekeeping receipt requirement, adding a paragraph on Internal Controls as a best practice,
adding accrued interest to the collateral percentage requirements, adding the suitability strategy
to the General strategies, organizing the strategies in the Public Funds Investment Act priority
order, and removing the sample "Certificate of Investment Provider".

Board/Commission/Committee Recommendation:

During our Investment Committee meeting on September 7, 2023, Staff reviewed the policy with
Valley View Consulting, L.L.C. and approved forwarding the updated policy to the Board for their
consideration.

Staff Recommendation:

Staff recommends approval of Resolution No. C2023-02.

Attachments:
1. Investment Policy Resolution C2023-02
2. Investment Policy Proposed
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CRIME CONTROL AND PREVENTION DISTRICT
RESOLUTION NO. 2023-02

A RESOLUTION OF THE BOARD OF THE AZLE CRIME CONTROL AND
PREVENTION DISTRICT OF AZLE, TEXAS, AMENDING, REVIEWING AND
APPROVING A WRITTEN INVESTMENT POLICY.

WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as
the “Public Funds Investment Act” requires the City to adopt an investment policy
by rule, order, ordinance, or resolution annually; and

WHEREAS, the Public Funds Investment Act requires the chief financial officer
and investment officers of the City to attend investment training; and

WHEREAS, the chief financial officer, investment officers and any official
participating in the investment process have attended an investment training
course approved by the Investment Committee as provided in the Investment
Policy; and

WHEREAS, the City of Azle Investment Policy includes the Azle Crime Control
Prevention District Board and Azle Municipal Development District to allow for
the prudent investment of funds, as authorized by the Azle City Council, Azle
Crime Control Prevention District Board and the Azle Municipal Development
District Board; and

WHEREAS, the attached Investment Policy and incorporated revisions complies
with the Public Funds Investment Act, as amended, and authorize the investment
of funds in safe and prudent investments.

NOW, THEREFORE, BE IT RESOLVED BY THE CRIME CONTROL AND
PREVENTION DISTRICT BOARD OF AZLE, TEXAS:

That the Azle Crime Control and Prevention District board has complied with the
requirements of the Public Funds Investment Act and the Investment Policy,
attached hereto as “Exhibit A” is hereby adopted as the Investment Policy of the
District, effective November 02, 2023.

APPROVED this 2nd day of November 2023.

Philip Koch, Chair
ATTEST:

Yael Forgey, City Secretary
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Exhibit A

CITY OF AZLE, AZLE CRIME CONTROL & PREVENTION
DISTRICT, and AZLE MUNICIPAL DEVELOPMENT DISTRICT

INVESTMENT POLICY

PURPOSE: To establish policies for the investment of funds of the City of Azle, the

Azle Crime Control and Prevention District and the Azle Municipal
Development District, collectively referred to as (the “CITY”)_that comply

_— [Formatted: Font: (Default) Arial, 12 pt

with Chapter 2256 of the Government Code (“Public Funds Investment
Act”, or “Act’, or “PFIA”) which requires each city to adopt a written
investment policy regarding the investment of its funds and funds under its
control.

POLICY: Scope
This Investment Policy applies to the investment activities of the CITY. All
financial assets of the CITY, including the following fund-types, shall be
administered in accordance with the provisions of these policies.
General Funds
Special Revenue Funds
Debt Service Funds
Capital Project Funds
Enterprise Funds
Internal Service Funds
Sinking Funds
Objectives:
The CITY shall manage and invest its cash with four objectives, listed in
order of priority: safety, liquidity, public trust, and risk-appropriate yield.
The safety of the principal invested will always remain the primary
objective. All investments shall be designed and managed in a manner
responsive to the public trust and consistent with State and local law.
The CITY shall maintain a comprehensive cash management program that
includes collection of accounts receivable, vendor payment in accordance
with invoice terms, and prudent investment of available cash. Cash
management is defined as the process of managing monies in order to
ensure maximum cash availability and optimum yield on short term
investments of pooled idle cash.
1. Safety - The primary objective of the CITY's investment activity is the
Investment Policy Page 1 of 11
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preservation and safety of principal. Each investment transaction
shall seek to first avoid capital losses, whether they arise from issuer
defaults or erosion of market value.

2. Liquidity - The CITY's investment portfolio will remain sufficiently liquid
to meet operating requirements. Liquidity shall be achieved by
matching investment maturities with estimated cash flow
requirements, maintaining liquid reserves and by investing in
instruments with active secondary markets.

3. Public Trust — Investment Officers shall act responsibly as public trust
custodians and shall avoid transactions which might impair public
confidence in the CITY’s ability to govern effectively.

4. Risk—Appropriate Yield — The investment portfolio shall be designed
with the objective of attaining a risk-appropriate yield throughout
budgetary and economic cycles, taking into account risk constraints
and liquidity needs. Return on investment is of secondary importance
compared to the safety and liquidity objectives described above.

Responsibility and Control

The City Council, Crime Control and Prevention District and Municipal
Development District Boards of Directors shall designate the Assistant
City Manager, Finance Director, and Assistant Finance Director as the
Investment Officers. The Investment Officers shall establish procedures
for the operation of the investment program consistent with this
Investment Policy. The Investment Officers shall be responsible for all
transactions undertaken; and shall establish a system of controls to
regulate the activities of subordinates. No person may engage in an
investment transaction except as provided under the terms of this
Investment Policy and the procedures established by the Investment
Officers.

The Investment Committee, consisting of the City Manager, Assistant City
Manager, Finance Director, and Assistant Finance Director, shall meet at
least quarterly to determine appropriate strategies and to monitor results.
The Committee shall monitor the investment activities; assist in the
development of investment policies, strategies, and procedures; and
annually review and approve the CITY’s broker/dealers and independent
training sources.

In order to ensure the quality and capability of investment management,
all Investment Committee members and Investment Officers shall attend

investment training no less often than once every two years, aligned with
the fiscal year end, and shall receive not less than 8 hours of total

Investment Policy Page 2 of 11
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instruction relating to investment responsibilities.

A newly appointed Investment Officer or Investment Committee member
must attend investment training consisting of at least 10 hours of total
instruction within twelve months of the date that he or she took office or
assumed the Officer’s duties.

The investment training shall be provided by an independent training
source approved by the Investment Committee and comply with the
investment training requirements of State law. The training must include
education in investment controls, security risks, strategy risks, market
risks, diversification of investment portfolios, and compliance with State
law.

The City Council and Boards of Directors shall annually review and adopt
the Investment Policy and included investment strategies.

Prudence

Investments shall be made with judgment and care, under prevailing
circumstances, that a person of prudence, discretion, and intelligence
would exercise in the management of the person's own affairs, not for
speculation, but for investment, considering the probable safety of capital
and the probable income to be derived.

The CITY recognizes that in a diversified portfolio, occasional measured
losses due to market volatility are inevitable, and must be considered
within the context of the overall portfolio's return and that an Investment
Officer acting in accordance with this Policy, written procedures, and
exercising prudence shall be relieved of personal responsibility for an
individual investment’s performance.

Ethics

Investment Officers shall refrain from personal business activity that could
conflict with proper execution of the investment program, or which could
impair their ability to make impartial investment decisions. Investment
Officers shall disclose to the City Council and the Boards of Directors any
material financial interests in financial institutions that conduct business
with the CITY and they shall further disclose any large personal
financial/investment positions that could be related to the performance of
the City's portfolio. Investment Officers shall subordinate their personal
investment transactions to those of the CITY.

If an Investment Officer has a personal business relationship with an entity
seeking to sell an investment to the CITY; or is related within the second

Investment Policy Page 3 of 11
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degree by affinity or consanguinity, to an individual seeking to sell an
investment to the CITY, the Investment Officer shall file a statement of
disclosure with the City Council, the Boards of Directors, and the Texas
Ethics Commission.

Reporting

Within a reasonable time of each quarter’'s end, the Investment Officers
shall submit to the City Council, City Manager, and the Boards of Directors
an investment report that contains the information required by State law.
Said information shall include, but not be limited to:

1. Detailed description of the CITY’s investment position,

2. Summary statement of each pooled fund group (if applicable),

3. Ending book and market value of each separately invested
asset by fund and asset type,

4. Maturity date of each asset, and

5. Signatures of each Investment Officer attesting to the portfolio’s
compliance with the Investment Policy and State law.

The market value of the portfolio will be calculated, and investment credit
ratings will be confirmed on a quarterly basis in compliance with the
reporting requirements. In determining market value and credit ratings,
sources independent of the investment provider will be pursued.

“Weighted average yield to maturity” shall be the standard on which
investment performance is calculated.

The CITY shall, in conjunction with its annual financial audit, perform a
compliance audit of management controls on investments and adherence
to the CITY's Investment Policy, as well as formal review of the CITY’s
quarterly reports. The CITY’s independent auditor shall report to the City
Council and the Boards of Directors the results of this audit.

Investments

1. Authorized Investment Instruments — Financial assets of the CITY
may be invested in:

a. Obligations, including letters of credit, of the United States or its
agencies or instrumentalities, including the Federal Home Loan
Banks; and other obligations, the principal and interest of which
are unconditionally guaranteed or insured by, or backed by the
full faith and credit of, the United States or its agencies and
instrumentalities, including obligations that are fully guaranteed
or insured by the Federal Deposit Insurance Corporation or by

Investment Policy Page 4 of 11
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the explicit full faith and credit of the United States;

b. Certificates of deposit and other evidences of deposit at a
financial institution that, a) has its main office or a branch office
in Texas and is guaranteed or insured by the Federal Deposit
Insurance Corporation or its successor, b) is secured by
obligations in a manner and amount provided by law for
deposits of the CITY, or c) is placed through a depository
institution or broker that has its main office or a branch office in
Texas and meets the requirements of State law.

c. SEC registered, no load money market mutual funds that
comply with the requirements of State law, that seek to
maintain a stable $1.0000 net asset value, and would be
described as “government” portfolios;

d. Texas local government investment pools that seek to maintain
a stable dollar net asset value, would be described as
“government” portfolios, are specifically authorized by the City
Council or applicable Board of Directors, and that comply with
the requirements of State law;

e. Investment pools that provide fixed maturity, fixed vyield
investments, are specifically authorized by the City Council or
applicable Board of Directors, and that comply with the
requirements of State law; and

f. Repurchase agreements (direct security repurchase
agreements) executed under the terms of a master repurchase
agreement or similar agreement, collateralized by obligations of
the United States or its agencies or instrumentalities and that
comply with the requirements of State law.

2. Not Authorized - Investments including interest-only or principal-only
strips of obligations with underlying mortgage-backed security
collateral, or collateralized mortgage obligations with an inverse
floating interest rate coupon or a maturity date of over 10 years are
strictly prohibited.

With respect to authorized investments, this Policy is more restrictive
than the Public Funds Investment Act.

3. Maximum Investment Maturity - The maximum maturity for each fund-
type group is set forth in the investment strategies.

4. All security transactions shall be executed using the delivery versus

Investment Policy Page 5 of 11
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5.

6.

7.

payment method. That is, funds shall not be wired or paid until
verification has been made that the correct security was received by
the CITY’s safekeeping agent. All securities shall be held in
safekeeping at a third-party institution approved by the Investment
Committee_and evidenced by safekeeping receipts of the institution.

It is the policy of the CITY to provide a competitive environment for
individual investment transactions, and financial institution, money
market mutual fund, and local government investment pool selections.

In the event an authorized investment loses its required minimum
credit rating, all prudent measures will be taken to liquidate said
investment.  Additionally, the CITY is not required to liquidate
investments that were authorized at the time of purchase.

Investment Officers may not purchase any investments from business
organizations (defined by the State law as a local government
investment pool or discretionary investment management firm) that
have not delivered a written certification to the CITY as required by
State law and that have not been authorized by the Investment
Committee.

**f{ Formatted: List Paragraph, Left, No bullets or numbering ]

structure designed to ensure the assets of the CITY are protected

Level: 1 + Numbering Style: 1, 2, 3, ... + Start at: 8 +

8. The Investment Officers will establish and maintain an internal controlkfw Formatted: Indent: Left: 1", Hanging: 0.31", Numbered +

from loss, theft, or misuse. The internal control structure shall be

Alignment: Left + Aligned at: 0.5" + Indent at: 0.75"

designed to provide reasonable assurance that these objectives are /{ Formatted: Font: (Default) Arial, 12 pt ]
met. The concept of reasonable assurance recognizes that (1) the

cost of a control should not exceed the benefits likely to be derived;

and (2) the valuation of costs and benefits requires estimates and

judgments by management.

The internal controls shall address the following points: «77{ Formatted: Indent: Left: 1.31" ]
e Avoidance of collusion, ‘—( Formatted: Indent: Left: 1.31", Tab stops: 1.56", Left ]

e Separation of transactions authority from accounting and record
keeping

e Custodial safekeeping,

e Avoidance of physical delivery securities,

e Clear delegation of authority of subordinate staff members, and

e Written confirmation for transactions for investments and wire
transfers.

Financial Institution Deposits

Primary depositories shall be selected through the CITY’s banking
services procurement process, which shall include a formal Request for

Investment Policy
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Applications (RFA) issued in compliance with applicable State law. This
contract can be extended as per the RFA specifications. In selecting
depositories, the credit worthiness of institutions shall be considered, and
the CITY shall conduct a comprehensive review of prospective
depositories’ credit characteristics and financial history.

All depository deposits shall be insured or collateralized in compliance
with applicable State law. The CITY reserves the right, in its sole
discretion, to accept or reject any form of insurance or collateralization
pledged towards depository deposits. Financial institutions serving as
CITY depositories will be required to sign a depository agreement with the
CITY. The collateralized deposit portion of the agreement shall define the
CITY’s rights to the collateral in case of default, bankruptcy, or closing and
shall establish a perfected security interest in compliance with Federal and
State regulations, including:

e The agreement must be in writing;

e The agreement musthas-te be executed by the Depository and the
CITY contemporaneously with the acquisition of the asset;

e The agreement must be approved by the Board of Directors or
designated committee of the Depository and a copy of the meeting
minutes must be delivered to the CITY; and

e The agreement must be part of the Depository’s “official record”
continuously since its execution.

With the exception of deposits secured with irrevocable letters of credit at
100%_of principal plus anticipated accrued interest, the market value of
the investments securing the deposit of funds shall be at least equal to
102% of the amount of the deposits of funds plus accrued interest reduced
to the extent that the deposits are insured by the Federal Deposit
Insurance Corporation (FDIC). Securities pledged as collateral shall be
held by an independent third-party approved by an Investment Officer and
held in an account in the CITY’s name as evidenced by pledge receipts.
The custodial agreement is to specify the acceptable investment securities
as collateral, including provisions relating to possession of the collateral,
the substitution or release of investment securities, ownership of
securities, and the method of valuation of securities.

STRATEGIES:
General

The CITY will work to understand the suitability of investments to the

Investment Policy Page 7 of 11
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financial requirements of the CITY.

The CITY's basic investment strategy for all financial assets is to preserve
principal. In order to achieve that objective, the CITY shall invest in
instruments with limited credit risk and invest in maturities that do not
exceed anticipated cash flow requirements.

The objective of liquidity stems from the need of the CITY to maintain
available cash balances sufficient to cover financial outlays. Since the
timing and amount of some financial disbursements are not predictable,
fund-type strategies shall adjust for the certainty of projected cash flows.

The Investment Officer will ensure that marketability maintained in the
fund-type portfolios is sufficient to reasonably assure that investments
could be liquidated if cash needs occur prior to the maturity date of the
investments.

It is also the policy of the CITY to diversify its investment portfolios.
Whenever practical and appropriate, assets held in the investment
portfolio shall be diversified to minimize the risk of loss resulting from one
concentration of assets in a specific maturity, a specific issuer, or a
specific class of investment.

CITY funds shall seek to achieve a competitive yield appropriate for each
fund-type. A comparably structured treasury security portfolio shall
represent the minimum vyield objective. Yield objectives shall at all times
be subordinate to the objectives of safety and liquidity. Tax exempt debt
proceeds shall be invested to maximize the interest earnings retained by
the CITY, while at the same time, fully complying will all applicable State
laws and federal regulations.

The Investment Officer will-ensure—that-marketability maintained—in—the | Commented [JH1]: Paragraph moved for order of priority. |

The CITY will group investment instruments into a number of “fund-type
investment groups". These groups will reflect similar needs as to maturity
limits, diversity, and liquidity.

All investment-specific restrictions shall be measured at the time of
purchase and based on portfolio book value.

Fund-Types:

Short Term/Operating — Most of the CITY's functional accounts maintain

Investment Policy Page 8 of 11
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fund balances to perform normal operations. Cash flow projections are
reasonably accurate, but occasional circumstances may create
unpredicted requirements. To reduce market risk and assure liquidity,
anticipated cash flows shall be matched with investment maturities. The
dollar weighted average maturity of operating funds may not exceed nine
months. The maximum maturity of an individual investment shall not
exceed two years. To further offset the risk of unpredictable events and to
anticipate market movements, additional fund balances shall be invested
in short-term deposits, investment pools or money market mutual funds.

Capital Project Funds — Fund balances designated for capital projects
may be scheduled for expenditure separate from the flow of operating
funds. Bond proceeds (which may be subject to the arbitrage rebate
regulations) are a main source of capital project funds. As with operating
funds, a key strategy is to assureensure that anticipated cash flows are
matched with investment maturities. The maximum weighted average
maturity of capital project funds shall not exceed two years. The
maximum maturity of an individual investment shall not exceed three
years. To further offset the risk of unpredictable events and to anticipate
market movements, additional fund balances shall be invested in short-
term deposits, investment pools or money market mutual funds.

Bond Proceeds subject to the arbitrage regulations may necessitate an
altered investment strategy under some market conditions. Investment
selection for these funds may be dependent on market conditions, cash
flow needs, and State law and federal regulation compliance.

Debt Service Reserve Funds — These reserves are usually specifically
defined in terms of amount and size. Bond document covenants may
require that reserve balances be maintained with a third-party financial
institution or paying agent. In such instances, the CITY may contract with
such parties to operate in the capacity of an investment advisor. These
relationships will be approved by the City Council in compliance with State
law. The investment advisors will be confined to the particular instruments
and parameters specified as appropriate for this type of fund and the
applicable bond documents.

A primary investment strategy for debt service reserve funds is to provide
emergency funds to meet debt service requirements. Since the
investments may be subject to the arbitrage regulations, the secondary
investment strategy is to attempt to maximize the amount of retained
interest earnings. The maximum maturity of an individual investment shall
not exceed the lesser of ten years, the call date of the bonds, the maturity
date of the bonds, or any applicable restriction in the bond documents. In
the unlikely event Debt Service Reserve Funds would be required to fund
a debt service payment, only instruments with historical bid/offer price

Investment Policy Page 9 of 11
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spreads of 10 basis points or less shall be considered for investment.

Debt Service Funds — These funds are specifically defined in terms of
amount, size and cash flow need. Bond document covenants may require
that these funds be maintained with a third-party financial institution or
paying agent. In such instances, the CITY may contract with such parties
to operate in the capacity of an investment advisor. These relationships
will be approved by the City Council in compliance with State law. The
investment advisors will be confined to the particular instruments and
parameters specified as appropriate for this type of fund and the
applicable bond documents.

The primary investment strategy for debt service funds is to match
investment maturities with debt service payment requirements. The
instruments need not have an active secondary market. The maximum
maturity of an individual investment shall be the next unfunded debt
service date.

Sinking Funds — These funds are usually defined in terms of amount,
size and cash flow need. Sinking Fund document covenants may require
that these funds be maintained with a third-party financial institution or
paying agent. In such instances, the CITY may contract with such parties
to operate in the capacity of an investment advisor. These relationships
will be approved by the City Council in compliance with State law. The
investment advisors will be confined to the particular instruments and
parameters specified as appropriate for this type of fund and the
applicable documents.

The primary investment strategy for sinking funds is to match investment
maturities with payment requirements. The instruments need not have an

active secondary market. The maximum maturity of an individual
investment shall be the next unfunded payment date.

Investment Policy Page 10 of 11
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l SAMPLE‘ ___—| Commented [JH2]: Consider removing as the Business
Organizations typically have their own certification form or
process.

CERTIFICATE OF INVESTMENT PROVIDER

1. The City of Azle, the Azle Crime Control and Prevention District and Azle
Municipal Development District collectively referred to as (the “CITY”) have
presented a copy of its Investment Policy to the undersigned.

2. The undersigned has received the Investment Policy and reviewed it.

3. The undersigned has implemented reasonable procedures and controls in an
effort to preclude imprudent investment transactions conducted between the
CITY and the undersigned that are not authorized by the CITY’s Investment
Policy, except to the extent that this authorization is dependent on an analysis of
the makeup of the CITY’s portfolio or requires an interpretation of subjective
investment standards or relates to investment transactions of the entity that are
not made through accounts or other contractual arrangements over which the
business organization has accepted discretionary investment authority.

Signed this ___ day of , 20

Organization

Signature

Name

Title

Investment Policy Page 11 of 11
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Item Number: 3

City of’
fff
Community & Opportunity
Presenter: Martin Avila, Finance Director
Agenda Item: Consider any action on Resolution No. C2023-03 amending authorized

representatives for the Crime Control Prevention District's Texas Local
Government Investment Pool (TexPool) account.

Background and Explanation:

The Crime Control Prevention District (CCPD) currently invests funds in TexPool, a public funds
investment pool. TexPool requires a resolution by the CCPD Board to add any authorized
representatives to the CCPD’s account. Renita Bishop retired effective October 13, and Martin Avila
is serving as the new finance director. This amendment is to add Mr. Avila to the account.

A copy of the resolution required by TexPool is attached for your review.

Board/Commission/Committee Recommendation:
N/A.

Staff Recommendation:
Approve Resolution No. C2023-03

Attachments:
1. CCPD Resolution C2023-03
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Print Form | Clear Form|

RESOLUTION 2023-01 . _
Resolution Amending

Authorized Representatives

AN INVESTMENT SERVICE FOR PUBLIC FUNDS

Please complete this form to amend or designate Authorized Representatives. This document supersedes all prior Authorized
Representative forms.

* Required Fields

1. Resolution

WHEREAS,
Azle Crime Control and Prevention District . |7]9lol1]|7]
Participant Name* Location Number*

(“Participant”) is a local government of the State of Texas and is empowered to delegate to a public funds investment pool the authority
to invest funds and to act as custodian of investments purchased with local investment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of
principal, liquidity, and yield consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pool (“TexPool / Texpool Prime”), a public funds investment pool, were created on
behalf of entities whose investment objective in order of priority are preservation and safety of principal, liquidity, and yield consistent
with the Public Funds Investment Act.

NOW THEREFORE, be it resolved as follows:

A. That the individuals, whose signatures appear in this Resolution, are Authorized Representatives of the Participant and are each
hereby authorized to transmit funds for investment in TexPool / TexPool Prime and are each further authorized to withdraw funds
from time to time, to issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment
of local funds.

B. That an Authorized Representative of the Participant may be deleted by a written instrument signed by two remaining Authorized
Representatives provided that the deleted Authorized Representative (1) is assigned job duties that no longer require access to the
Participant’s TexPool / TexPool Prime account or (2) is no longer employed by the Participant; and

C. That the Participant may by Amending Resolution signed by the Participant add an Authorized Representative provided the
additional Authorized Representative is an officer, employee, or agent of the Participant;

List the Authorized Representative(s) of the Participant. Any new individuals will be issued personal identification numbers to transact
business with TexPool Participant Services.

1. |Martin Avila | |Finance Director |
Name Title
18|1|7lalalal2]|5|4l1] |8|l1|7]4alala]|7/1]/4]/9]| mavila@cityofazle.org |
Phone Fax Email
| |
Signature

2. Lawrence Bryant | |assistant City Manager |
Name Title
8l1|7|4lalal2|5|ala] |8]1]7]4al4al4al7]1]4]9] [bryant@cityofazle.org |
Phone Fax Email
| |
Signature

3. Angelia Garrett | |Assistant Finance Director |
Name Title
'8|1|7l4alalal2|5/4al1| |8l2|7l4al4ala]7]1/4]|9]| lagarrett@cityofazle.org |
Phone Fax Email
| |
Signature

Form Continues on Next Page 10of2
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4l | | |

Name Title

Phone Fax Email

Signature

List the name of the Authorized Representative listed above that will have primary responsibility for performing transactions and receiving
confirmations and monthly statements under the Participation Agreement.

Renita Bishop |

Name

In addition and at the option of the Participant, one additional Authorized Representative can be designated to perform only inquiry of
selected information. This limited representative cannot perform transactions. If the Participant desires to designate a representative with
inquiry rights only, complete the following information.

Kim Silas | |Accountant |
Name Title

18|1|7lal4alal2]|5|4al1| |8la|7|4al4ala]|7/1]4]|9] ksilas@cityofazle.org |
Phone Fax Email

D. That this Resolution and its authorization shall continue in full force and effect until amended or revoked by the Participant, and
until TexPool Participant Services receives a copy of any such amendment or revocation. This Resolution is hereby introduced and
adopted by the Participant at its regular/special meeting held on the | 0 | 6 | day of|Ju|y || 2 | 0 | 2 | 3 |

Note: Document is to be signed by your Board President, Mayor or County Judge and attested by your Board Secretary, City
Secretary or County Clerk.

)Azle Crime Control and Prevention District |
Name of Participant*

SIGNED ATTEST

| | | |
Signature* Signature*

| | | |
Printed Name* Printed Name*

| | | |
Title* Title*

2. Delivery Instructions

Please return this document to TexPool Participant Services:
Email: texpool@dstsystems.com
Fax: 866-839-3291

TEX-REP 20F 2
1-866-TEXPOOL (839-7665) e TexPool.com Managed and P L
© 2022 Federated Hermes, Inc. Serviced by Fedel‘ated -
G45340-17 (3/22) Hermes .
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City of

Azle

Community & Opportunity

Item Number: 4

Presenter: Martin Avila, Finance Director

Agenda Item: CCPD Annual Financial Report.

Background and Explanation:

CCPD - Annual Financial Report.
Board/Commission/Committee Recommendation:
NA

Staff Recommendation:

NA

Attachments:
1. CCPD Annual Report_09 2023
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Community & Opportunity

TO: Azle Crime Control & Prevention District Board

FROM: Martin Avila
Finance Director

DATE: October 30, 2023

SUBJECT:  Azle Crime Control & Prevention District Annual Financial Report

As required by statute, the annual financial report for the Azle Crime Control &
Prevention District for the year ended September 30, 2023 is attached for your
review. Please note that this is an unaudited report listing actual revenues and
expenditures for the district.

Once the City’s annual audit is complete, the audited financial statement for the
district will be available to you. Please contact me if you have any questions.

505 West Main Street
Azle, Texas 76020
Phone 817-444-2541 Fax 817-444-7149
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CITY OF AZLE

REVENUE & EXPENDITURE ANALYSIS
AZLE CRIME CONTROL DISTRICT
FISCAL YEAR END 9/30/2023- Unaudited

Revenues and Other Sources:
Sales Tax
Interest

Total Revenue and Other Sources

Public Safety Expenditures
Personnel Services

Salaries

Salaries - Part Time

Longevity

Overtime

Incentive Program

Retirement - TMRS

Health & Dental Insurance

Disability Insurance

Medicare

Unemployment Tax

Workers' Compensation
Total Personnel Services

Supplies
Food & Kitchen

Clothing/Uniforms
Minor Tools & Equipment
Safety Supplies
Equipment Maint Supplies
Supplies- Other
Technology Supplies

Total Supplies

Maintenance
Maintenance - Vehicles
Total Maintenance

Contractual Services
Less Lethal Force
Shattered Dreams
Citizen's Police Academy
Crises Intervention Team
Youth Outreach Program
Insurance/Risk Management
Bicycle/Skateboard Safety
Legal Notices & Advertising
Professional Services
Telecommunication

Actual Over
Budgeted Actual (Under) Budget
750,000 781,987.76 31,987.76
9,000 12,681.70 3,681.70
759,000 794,669.46 35,669.46
152,600 147,514.35 (5,085.65)
28,088 28,200.08 112.08
1,780 1,780.00 -
57,582 68,501.06 10,919.06
2,100 2,908.02 808.02
38,263 40,215.91 1,952.91
24,274 23,439.47 (834.53)
2,503 2,372.14 (130.86)
4,000 3,504.67 (495.33)
405 27.32 (377.68)
4,088 4,060.96 (27.04)
315,683 322,523.98 6,840.98
- 550.84 550.84
10,100 - (10,100.00)
48,197 30,779.06 (17,417.94)
28,084 31,233.94 3,149.94
410 6,606.83 6,196.83
- 93.48 93.48
18,392 849.06 (17,542.94)
105,183 70,113.21 (35,069.79)
17,224 70.00 (17,154.00)
17,224 70.00 (17,154.00)
13,948 11,609.04 (2,338.96)
5,000 - (5,000.00)
1,313 - (1,313.00)
3,000 - (3,000.00)
10,000 5,786.88 (4,213.12)
5,910 780.00 (5,130.00)
1,000 - (1,000.00)
- 47.60 47.60
17,620 14,433.26 (3,186.74)
13,356 28,520.69 15,164.69
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CITY OF AZLE

REVENUE & EXPENDITURE ANALYSIS

AZLE CRIME CONTROL DISTRICT

FISCAL YEAR END 9/30/2023- Unaudited

(Continued)

Contractual Services (Continued)

Equipment Rental
Special Events
Travel & Training
Dues and Subscriptions
Computer Systems & Fees
Contractual Services
Total Contractual Services

Capital Outlay
Vehicles

Total Capital Outlay
Debt Service

Lease/Purchase
Total Debt Service

Total Public Safety Expenditures

Fire Marshal Expenditures
Personnel Services

Salaries

Salaries - Part Time

Overtime

Retirement - TMRS

Health & Dental Insurance

Disability Insurance

Medicare

FICA

Unemployment Tax

Workers' Compensation
Total Personnel Services

Supplies
Office Supplies

General Supplies
Clothing/Uniforms
Food & Kitchen
Postage & Postage Supplies
Photo & Lab
Minor Equipment
Safety Equipment
Chemical & Medical
Awards & Recognition
Technology Supplies
Equipment Maint Supplies
Vehicle Maint Supplies
Supplies - Other

Total Supplies

Actual Over

Budgeted Actual (Under) Budget

- 863.13 863.13

- 960.23 960.23
42,000 35,574.53 (6,425.47)

- 1,354.70 1,354.70
91,257 70,118.87 (21,138.13)

24,769 45,321.00 20,552.00
229,173 215,369.93 (13,803.07)
52,000 50,337.25 (1,662.75)
52,000 50,337.25 (1,662.75)
24,150 20,161.89 (3,988.11)
24,150 20,161.89 (3,988.11)
743,413 678,576.26 (64,836.74)
3,824 3,634.84 (189.16)

14,327 16,002.46 1,675.46
6,000 2,791.58 (3,208.42)
1,496 838.03 (657.97)

- 344.70 344.70

- 48.73 48.73
331 303.77 (27.23)

888 1,016.14 128.14
135 5.68 (129.32)
338 299.17 (38.83)
27,339 25,285.10 (2,053.90)
150 107.23 (42.77)

- 209.04 209.04
2,500 740.91 (1,759.09)
2,400 142.72 (2,257.28)
50 - (50.00)
25 - (25.00)
6,455 5,512.85 (942.15)
3,500 1,222.06 (2,277.94)

- 317.97 317.97
100 - (100.00)

- 520.69 520.69

200 423.31 223.31

- 693.07 693.07
100 35.63 (64.37)
15,480 9,925.48 (5,554.52)
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CITY OF AZLE

REVENUE & EXPENDITURE ANALYSIS

AZLE CRIME CONTROL DISTRICT

FISCAL YEAR END 9/30/2023- Unaudited

(Continued)

Maintenance
Maintenance - Buildings
Maintenance - Equipment
Maintenance - Vehicles
Total Maintenance

Contractual Services

Printing
Telecommunication
Travel & Training
Dues & Subscriptions
Computer Systems & Fees
Contractual Services - Other

Total Contractual Services

Capital Outlay
Vehicles

Total Capital Outlay
Total Fire Marshal Expenditures

Total CCPD Expenditures

Revenue Over (Under) Expenditures

Actual Over
Budgeted Actual (Under) Budget
200 - (200.00)
50 - (50.00)
550 459.04 (90.96)
800 459.04 (340.96)
100 112.00 12.00
1,500 1,413.58 (86.42)
8,000 6,302.55 (1,697.45)
2,500 1,516.69 (983.31)
400 1,009.06 609.06
500 - (500.00)
13,000 10,353.88 (2,646.12)
61,000 62,005.71 1,005.71
61,000 62,005.71 1,005.71
117,619 108,029.21 (9,589.79)
861,032 786,605.47 (74,426.53)
(102,032) 8,063.99 110,095.99
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Item Number: 5

City of’
Jff
Community & Opportunity
Presenter: Ben Hall, Police Chief
Agenda Item: Police Department update.

Background and Explanation:
Chief Hall will present an update of the Police Department.

Board/Commission/Committee Recommendation:
N/A.

Staff Recommendation:
N/A.

Attachments:
None
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